SPECIAL MEETING/CITY COUNCIL EMPLOYEE MANUAL WORKSHOP
CITY OF EAST TAWAKONI, TEXAS

 TUESDAY, DECEMBER 1, 2015 AT 10AM
NOTICE IS HEREBY GIVEN FOR THE CITY PERMITS WORKSHOP MEETING OF THE EAST TAWAKONI CITY COUNCIL ON THURSDAY, NOV 19, 2015, IN THE CIVIC CENTER OF EAST TAWAKONI, AT WHICH MEETING THE FOLLOWING ITEMS OF BUSINESS WILL BE CONSIDERED, TO-WIT:

The City Council of the East Tawakoni reserves the right to adjourn into Executive Session at any time to discuss any of the matters listed below, as authorized by Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations Regarding Real Property), 551.073 (Deliberations Regarding Prospective Gifts), 551.074(Personnel Matters), 551.076 (Deliberations Regarding Security Devices) and 551.087 (Economic Development). 
MINUTES
01.
Johnnie LaPrade called the meeting to order.



02.
All council members were present.
03.      The Mayor began the meeting by reading on Page A after the index, 2nd paragraph, that gives the right to the council to revise, supplement, or rescind any policies or portion of the handbook from time to time as it deems appropriate, in its sole and absolute discretion.
Page B, the employee book will be amended to show the presiding Mayor's name, Johnnie LaPrade, and show the approved and effective date that will be effective January 1, 2016.

Page C it was discussed that each employee should read and sign an employee acknowledgement form.

Pam Patterson recommended that we make copies of the employee evaluation forms for future use.  James Lee recommended that dept chiefs evaluate those employees that they are over, with the approval of Mayor; and the Mayor should evaluate the dept chiefs, with the approval of Council. 

Concerning outside employment, letters need to be turned in by those working other jobs, and placed in their file. It should be noted that outside jobs should have no adverse affect on their 'City' job, and if it does, the Mayor would intervene.

Page 15, Mayor said to write 32 hours beside the Assistant City Secretary.

Page 18, next to the last paragraph, there was discussion to add at the end, 'If employee does not request advance approval (except for emergencies arranged with the Mayor)  for vacation day/s employee will be disciplined under the discipline procedure under Section 709 Progressive Discipline.
Page 18, this is to be added under next to last paragraph. 'The Water Sewer Employees are not allowed to take vacation time during meter reading time. In case of emergency arrangements would have to be made with the Mayor.'
Page 18 - Vacations were discussed and James Lee made a motion that no carry over for vacation time into the next year, except for medical reasons, and approved by Mayor, and no selling of vacation time is allowed. David Evans seconded. A vote was taken. All were in favor. Motion carried.
The amount of vacation days for employees was discussed, it was discussed whether to change the vacation earning schedule. No decision was made to change it.

On page 20, the holidays were discussed whether to stay the same.  It was discussed to remove President's Day, Columbus Day, and Christmas Eve if Christmas  came on the weekend.  No decision was made.  

Eliminate Section 303. Amendment of Vacation benefits policy. Page 19-d.

Page 21, the floating holiday will be deleted.  
Page 23, it was decided to leave the two hours per pay period per employee for sick pay for all regular part-time employees also.

Page 23, Six sick days are accrued each year per employee, two of those days will be personal time off (PTO) days if needed.  These days can be taken in increments of four hours.

Page 23, 3rd paragraph  Also, discussing, to sentence beginning with 'Eligible employees may use sick leave benefits for an absence due to their own illness or injury, or that of a family member, who resides in the employee's household and requires their attention; or to take care of personal business.

Page 35, the 4th paragraph, it was discussed to add that 'all known water leaks not repaired within a week's period, weather permitting, after a work order is turned into the Water Sewer department, be reported by city hall to the Mayor.

Page 36, discussion on the use of city equipment and vehicles under 503, it was discussed to add, ' any city employees living out of city are not allowed to take vehicles home when on call.'

Page 46, it was discussed and decided to add to 705, Public Appearance, 'employees are required to always wear uniforms if they are provided for the employee by the City. City will replace uniforms as needed.'

James Lee made the motion to that effect.  Chris Roberts seconded. A vote was taken.  All were in favor. Motion carried.

James Lee made a motion to make all initiated changes for new employee manual.  Pam Patterson seconded. A vote was taken. All were in favor. Motion carried.
04.     Adjourn - David Evans made a motion to adjourn.  James Lee seconded. A vote was taken. All were in favor. Motion carried.

Meeting adjourned.

APPROVE:





ATTEST:
JOHNNIE LAPRADE, MAYOR



Jeannie Smith, CITY SECRETARY

CERTIFICATE

I, the undersigned authority, do hereby certify that the preceding Notice of the Regular Meeting, City Council of East Tawakoni with scheduled Agenda is a true and correct copy of said notice; and that same Notice and Agenda was posted Thursday, November 19, 2015  @ 11am in the glass notice case outside of City Hall which is convenient and readily accessible to the general public at all times and remained so posted continuously for at least 72 hours preceding the scheduled time of meeting.

                                                        _____________________Jeannie Smith, CITY SECRETARY

